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• Our Executive team has 200 years of “hands-
on” experience within all departments with a 
focus on limited service and extended stay 
hotels. 

• We manage like a boutique company focused 
on individual Owners‘ objectives delivering the 
highest level of returns.

• Regular in-depth interaction between corporate 
staff and property management.

• We're committed to open and transparent 
communications with our owners.

• By working together, we ensure that our 
development and operations planning are well 
thought out and balanced to meet our owners' long 
and short-term financial goals. 

Maintaining excellent client relationships are at 
the heart of who we are.

• Honesty, transparency and solid communications 
are the pillars we manage by each and every day.

• We are hotel owners as well, so our viewpoint 
and decision making are always what is best for  
the operation and the owner.

Dellisart is a leading Hotel 
Management company 

We focus on major premium 
brands and our expertise is 
in Extended Stay and 
Limited Service properties.

• Construction Management

• Permitting

• FF&E Purchasing and Installation

• Plan Development & Review

• Loan Draw Management

• Brand Inspections

• Proforma Modeling

• Market Analysis

• Brand Contract Negotiations



• Hotel Sales Max powered by Dellisart
provides Sales services for hotel owners 
that do not have a salesperson or are in 
transition of hiring a salesperson. 

• Hotel Sales Max is an effective, lower 
cost option than recruiting, hiring and 
training your own full-time salesperson for 
your hotel.

Our Hotel Max Services:

• Our team is trained in hotel brand systems and 
works in tandem with the brand sales team

• They answer all RFPs for the hotel and work to 
secure and increase LNR accounts as well as 
National Accounts for the hotel

• Will increase your top line with new accounts 
and working to increase current accounts 
working remotely

• Has access to your hotel’s PMS system to view 
availability and understand need periods

• Responsible for prospecting and securing new 
group business as well as long term stay 
contracts where applicable

• Reporting of sales activity, business booked 
and regularly schedule sales meetings via 
conference calls with GM, Owner, etc.

• All Hotel Sales Max team members are 
Dellisart employees and are managed and 
trained by us

Hotel Sales Max Testimonial

I’ve had Hotel Sales Max in place for a few 
months now.
I am thrilled with the attention to detail from 
Dellisart’s team and have seen an immediate 
increase in bookings, revenue and a much-
improved response time for my clients and my 
hotel team. 

The bottom line is I have seen an increase in 
revenue quickly and their results are fantastic!

Client: Mac T.



How can we help your hotel drive a superior top line
revenue with our revenue management program?

• Dellisart Revenue Management will assume the role of
revenue manager for your property and deliver superior 
top line performance with a myriad of tools and expertise
to optimize rates and various revenue channels
including OTA optimization.  

• Dellisart Revenue Management will provide you with
expert hotel revenue management advice, consulting
and training in all areas of hotel revenue management.

• Our approach is that of flexibility, making our hotel 
revenue management strategy services a cost-effective, 
viable option for your hotel, not only in saving your
thousands of dollars on fees, but also delivering
increased topline revenue.

Why choose Dellisart to manage your hotel
Revenue Management?

• Expert, experienced Revenue Management team 
managed by Dellisart to deliver increased top line 
revenue for your hotel.

• Guarantee not to manage any other hotels in your 
comp set without your approval.

• Our Revenue Management services are 
customized for each hotel, and we never use a 
cookie cutter approach.

A team of professional experts
• Multi levels of service
• Non-compete promise

• Certified by major brands: IHG, Hyatt, Hilton, 
Wyndham, Choice.

For more information, please contact:

Craig Stechman, Vice President of Management 
Sales

www.dellisart.com
717-507-3497 
craig.stechman@dellisart.com

Connect with us on LinkedIn: 

Company Page: 
https://www.linkedin.com/company/dellisart-lodging-llc

Craig Stechman:
https://www.linkedin.com/in/craig-stechman-6901b910/
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