BI-WEEKLY
$1,399

1.Revenue calls
2.Review of retail pricing
3.Review of discounts

4.Review of business mix

BI-WEEKLY PLUS

analysis
D L I RT 5.Review of pace & pick up $1,749
J' 2 SNl %l)(/ 6.Review of inventory & yield EVERYTHING IN

tactics BI-WEEKLY AND ADD
7.Price management DAILY PRICE CHANGES
B 8.Price system management &
WEEKLY strategy implementation

o
]

$2,399 9.Create & manage packages &

promotions
E}{E’REYE.III(HE$GPI.NUS 10.RFP guidance & strategy MOST POPULAR
BUT DONE WEEKLY 11.Load & manage KNR/LNR rates

12.0TA content management
score (vital to ranking)

\ / .
* |‘ * 13.STAR analysis Occupancy is just the start.
RECOMMENDED Let’s Max your revenue!
40““ by DELLISART



Daily rate changes

Daily communication

Weekly calls

Bi-Weekly calls

Review of STAR & Market Segmentation
Daily & Weekly pace & pick up
Bi-Weekly review of yield & tactics
Weekly review of yield & tactics
Weekly price management

Bi-Weekly price management

Create & review packages & promotions
RFP Guidance

Assisting in forecasting & projections

OTA content management score

HOTEL REVENUE/MAX

BI-WEEKLY BI-WEEKLY +

WEEKLY
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